PROGRAM AT A GLANCE

MID-ATLANTIC PETS TIMELINES 2012 Draft January 28,2012

THURSDAY, March 1, 2012
2:00-3:30 pm Optional Enrichment Sessions
Herding Cats " B" A Rotary Club
Club Visioning! Rotary Foundation Review

3:45-5:15 pm Optional Enrichment Sessions
Managing Public Image & Awareness Public Speaking
Using Social Media Youth Protection

5:30-7:00 pm Fellowship / Cash Bar 76 Tavern
Dinner on Your Own

FRIDAY, March 2, 2012
8:30-9:45 am BREAKFAST
Opening Plenary- PDG John T Kapps

10:00-11:45 am BREAKOUTS BY DISTRICT FOR PES AND AGS

12:00-1:00 PM LUNCH
RRFC - Elect Toni McAndrews on Our Rotary Foundation Making Stronger Clubs

1:15-2:10 pm PE SESSION 1| - Presidents Role/Responsibilities
AG SESSION | Roles, Responsibilities, Working with Clubs & Goals
2:15-3:10 pm PE SESSION 11 Goal Setting And Long-Range Planning

AG SESSION | (Cont) Roles, Responsibilities, Working with Clubs & Goals

3:40- 4:35 pm PE SESSION 111 Club Adminstration

AG SESSION 11 - AG Training Session... The AG Bible
4:40-5:30 pm District Session |1
6:45- 8:45 pm CELEBRATION DINNER

RI President Elect Tanaka on Peace Through Service

SATURDAY, March 3, 2012
7:00-8:00 am CLUB SUCCESS FORUM BREAKFAST
RIDE - Bryn Styles, Club Success Forum

8:15-9:30 PE SESSION IV Club Success - Service - The Rotary Foundation
AG SESSION 111 Panel of RI Leaders - The Rotary Foundation & FV
9:35 - 10:45 PE SESSION V Club Success — RI Prograns- Membership & Public Image

AG SESSION IV Making Successful Clubs-Preparing for Club Success Discusion - Goals
11:00 - 12:00 PE-AG SESSION Planning for Club Success - Area Roundtable

12:15-1:15 CLUB SUCCESS FORUM - LUNCHEON
Rotary Foundaton Alumni - DF Pace on TRF Peace & Conflict Studies Centers

1:30 - 3:30 PM Distict Session 111 - Selecting and Preparing Club Leaders
- Working with District Leaders
- District Goals - Organization - Calendars - Etc

Adjourn



